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PRIVATE DATA - Java
Associate Consultant - Hessen
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Consultant - Hessen
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Consultant - Al
Netherlands / Belgium



RETENTION STRATEGY

PROGRESSION

3 months consistent billing

3 months consistent billing
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4 months consistent billing
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Trusted
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Commission
Like for Like up toXX% to
EXXXK
Flat XX% thereafter

DIRECTOR
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MANAGER

Management



STRATEGY

At a high level the plan is to pick a wide
region with 3 closely related and build.
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PROCESS

IDENTIFY ALL CROSS-SELL OPPORTUNITIES
Speak to consultants operating in your region and identify roles in your market across all incumbent accounts in your region.

BUILDING YOUR MARKET - 8.30AM - 2.30 PM
Lead Generation
Speak to candidates in your discipline to identify Leads
Identify clients which are hiring - via linkedin, job boards, candidates etc
Expectations
Identify clients hiring in your market
Add minimum of 30 clients daily to CRM
Add minimum of 60 contacts daily to CRM
Mailshot
Once you have 100 clients on the system — mailshot

Follow up on all emails with introductions via a call.

DELIVERY - 2.30PM - 6PM
LinkedIn
Message and connect with 500 + candidates per day
Identify resources in your market and book qualification call with candidates and introduce to respective accounts
Building your Network
You should build a hotlist of XXXX resources on the CRM with qualified notes




LEARNING & DEVELOPMEN :

Learning & development
 desk-based learning

* in-house workshops

- external support (as and when required)
» 2 week exit process






